Minutes from 4/5/03, 2pm at University of Louisville
I. Berea is now affiliated

II.The fall retreat has been scheduled for the first weekend in October (the 3rd -5th)

A. Possible locations

  1.Already looked into:

    a. All Saints Episcopal Center (Litchfield, KY) $11 a night per person, food not included in price (can bring our own food)
    b. Camp Calvary (Springfield, KY) $10 a night, food not included in price (we can bring our own food)

       -both could probably done without pre-registration, but would need a number      of people attending in advance
  2. Brought up at meeting

    a. Otter Creek Park, cabins (Mike will discuss with Judy)

    b.Camp Kavanaugh (Crestwood, KY) self-contained house for 20-30 people (Mike will try to email them the week of April 7-11)

  3. Having the retreat at Thomas More would be inconvenient for Murray students, etc.

B. Retreat ideas

  1. Brainstormed themes

    a. Keeping Catholic on campus

    b. Unity through Christ

    c. Pick a movie (keeping the faith, etc.) and design activities around lessons/themes in movie

  2. Improvements/ideas for retreat

   a. Discussions need adult facilitators to keep them spiritually focused and not debates

   b. Some students share personal spiritual experiences

   c. Organized, more balanced free time

     - optional structured activity during free time

   d. Small groups

    -use them for the first half so retreatants get to know a small number of people first

    -more relaxed for introverts/extraverts

    -more timely

    -optional sharing with large group what small group discussed

   e. More activities with a purpose

   f. Better division of leadership roles (everybody has a job and knows what it is)

    - helps keep attention of group when they think team is organized/prepared

    -post agenda of what is going on so leaders aren’t continually asked what will happen next

    -better communication between team members and other retreatants
III. Newsletter needs to start being drafted, Julie took notes at the meeting and will contact liaisons for newsletter
   A. newsletter will include welcome to Berea and website address
IV. A simple website has been designed

   A. Sean has been having problems putting it at it’s web address because the server has been down

     1. Permanent web address will be kcsc.coolfreepage.com

       a. Website was chosen because it was free and it can have sub domains
   B. Ryan has started a message board on the website, it requires a free registration before anyone can post a message

   C. Sean is in the process of creating a database file for the members’ page that can be easily updated by the web chairs or secretary.
V. Budget- current balance is $366
   A. KCSC dues will be received before the fall retreat

1. Current registration fee is $35, we currently have 11 schools, so that would be at least an additional $350

2. All the budget gets spent on is food, gifts at the end of the retreat (finger rosaries, etc.) and sometimes lodging (spring 03 retreat)

3. Budget will be audited at the next meeting on June 7th
VI. It was decided that rewriting the constitution before we have worked together as a group and seen what skills, etc. we have would have been a bad idea, so as a group we decided the rewriting of the constitution would be on the backburner.

  A. Until then, we will come up with a mission/vision statement and individual job descriptions for an officer manual

    1. This will be done at the next meeting on June 7th.

VII. The next meeting/leadership retreat will be held Sat., June 7th at Sarah Fellows’ house in Elizabethtown, KY

A. Everyone is requested to drive down to Elizabethtown that Friday night (the 6th) and arrive at the house between 6-9 pm.

     1. Eat dinner before you arrive on Friday night.

       a. UofL campus ministries will provide breakfast and Bellarmine campus ministries will provide lunch on Saturday

       b. Bring money for dinner at a restaurant on Sat. night and snacks for the group

     2. Bring tents and sleeping bags-we will be sleeping in Sarah’s backyard if the weather is nice. (St. James Catholic Church in Elizabethtown will be used for some of the retreat if the weather is bad.)

   B. Friday night will be for relaxing and spending time together

   C. Plan for Saturday     

     1. Leadership retreat activities will start around 10am Sat. morning and will be provided by the campus ministers

       a. We gave them a list of activities we were interested in at the meeting: discovering our strengths and weaknesses/leadership profiles, icebreakers, communication builders, unity builders (who we are and what we are for)

       b. Sarah will extend the invitation to the campus ministers when they plan that part of the retreat.

     2. The afternoon of June 7th will be spent developing the mission statement and planning the fall retreat

